Real Estate
Our real estate team assists clients in closing real estate transactions that help
their businesses grow.
These transactions cover all areas of real estate, including financing, development, land use,
acquisitions, and leasing. We have built strong long-standing relationships with many of our clients,
having successfully navigated them through the upswings and downturns of the real estate market.
These clients rely on us to advise them on new opportunities and emerging trends—from qualified
opportunity zones to uses of blockchain technology—to help them advance their business interests.
To stay current on real estate trends and help shape industry developments, we are active in numerous
real estate industry associations, including CoreNet Global, the International Council of Shopping
Centers, Commercial Real Estate Women Network, and the National Association of Industrial and
Office Professionals. Members of the team have served in leadership roles within such organizations
and regularly attend or speak at their conferences. We also serve on advisory boards and lecture for
educational institutions with real estate programs.

Construction Contracting
Whether assisting with a ground-up build or a space renovation, our construction lawyers draft and
negotiate all forms of agreements for design services, construction, and construction management.

Construction & Real Estate Litigation
Our experienced construction and real estate litigators advise developers, lenders, and property owners
in the full range of disputes that emerge from construction projects and complex real estate
transactions.

Land Use/Zoning
We work quickly and effectively to help clients obtain land use and development project approvals and
permits.

Leasing
Understanding and achieving our clients’ business objectives are at the core of our successful leasing
work.

Real Estate Acquisitions & Development
We help our clients acquire, sell, develop, and redevelop industrial, commercial, multi-unit residential,
and office properties throughout the country.

Real Estate Finance
Our finance lawyers help clients to secure financing and structure investments to move forward on
projects and strategic plans involving real property.

Real Property Tax Planning & Appeals
Property tax assessments across the nation have risen exponentially in recent years, creating a greater
burden for businesses, developers, agencies, and financial institutions. We can help reduce property
assessments, negotiate tax abatements and exemptions for qualified taxpayers, and secure incentive
packages for relocating businesses. Should an appeal become necessary, we are responsive and
efficient in filing claims, dealing with assessors, and appearing before tax boards and courts. We have
handled nationally prominent property tax cases, establishing new legal precedents.
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Representative Matters
Private individuals—Easement dispute trial win
Obtained a favorable ruling for the owners of an oceanfront home in an easement dispute with their
neighbors.

Developer/Landlord—Leasing
Negotiate leases for a developer/landlord of a former large mill complex converted into office, light
industrial and retail space. Negotiated varied-size leases with research and development, technology,
science, media, and non-profit organizations as well as artists, a restaurant, a brewery, and a fitness
center.

Major national real estate developer—Industrial building leases, sales, financing
Represented a major national real estate developer in negotiating leases of two built-to-suit industrial
buildings within a planned 2.1 million-square-foot industrial park in New Jersey, which included a
725,000-square-foot distribution center leased to a major national electronics retailer, and in handling
the later sales of the buildings. Secured a construction loan for the construction of the distribution
center.

Major national real estate developer—Industrial building sale
Represented a major national real estate developer in its sale of a build-to-suit, 197,000-square-foot
building occupied by a global transport and logistics company to a property trust company for nearly
$38 million.

Property management company—Sales, Acquisitions
Represented a property management company in the sale of three apartment complexes in New Jersey
and subsequent like-kind exchange acquisitions of 10 restaurants and retail stores in California, Florida,
Missouri, Ohio, Oklahoma, Oregon, South Carolina, and Texas using proceeds from the sales of the
apartment complexes.

UBS AG—Campus sale
Handled the sale of UBS AG’s more than 765,000-square-foot office complex in Stamford, Connecticut.

Major state public authority—Hotel development project
Negotiated for a major state public authority a ground lease and development agreement and assisted
the public authority with procurement and construction plans related to a major Boston convention
center hotel project.

Developer—Land sale
Negotiated a sale of land within a mixed-use, common interest community for the development of a
140-unit senior independent living project.

Movie theater chain—Like-kind exchange transactions
Structured transactions qualifying for like-kind exchange tax treatment under IRC Code Section 1031
involving the sale of movie theater properties in the Tristate Area and the subsequent purchase of
additional investment properties using assets from the sale.
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Shared office space company—Leases
Negotiated several leases for a shared workspace leasing company of more than 100,000 aggregate
square feet for purposes of subleasing to mid-sized company tenants in the New York office space
marketplace.

Packaging and warehousing company—Sale and leaseback
Represented a packaging and warehousing company in negotiating the sale and lease back of more
than 125,000 rentable square feet of space within three buildings in New Jersey.

Financial technology company—Floor lease
Representing a financial technology company as a tenant in negotiating a full floor lease of 17,500
square feet of office space in New York City, (including exclusive rights to a terrace on the floor being
renovated and leased), as well as multiple executed expansion options for adjacent leased and licensed
space.

Fortune 500 commercial data and analytics company—Sale
Representing a Fortune 500 commercial data and analytics company in the negotiation and handling of
all company owned and leased real estate matters, including the sale of a 3-floor, 150,000-square-foot
office building in Parsippany, New Jersey and a related office lease of space in Short Hills, New Jersey,
as well as over 100,000 square feet of leased and subleased office space nationally.

Multinational manufacturer—Sale and leaseback
Handled the real estate aspects of a swimming pool equipment manufacturer’s divestiture of more than
150,000 square feet of warehouse space in New Jersey, as well as the ground leasing of an additional
600,000 square feet of warehouse space nationally.

Major pharmaceutical company—Leasing
Represented a major pharmaceutical company in converting a biotech campus into a “bio-hub” with
stand-alone and lab-share leasing to third-party start-up and established biotechnology companies.
Developed both stand-alone and shared lab leasing models and brokerage, property management,
equipment sharing and confidentiality management agreements for the facility.

Massachusetts public agency—Residential development project
Represented a Massachusetts public agency in a public/private partnership, specifically involving the
disposition by ground lease of several terra firma parcels in the Fenway area of Boston for two
residential developments, including 312 apartment units, approximately 37,000 square feet of retail
space, and 200 parking spaces connected to a major transit station. Acted as primary outside counsel
on all the real estate and environmental aspects of the project and negotiated the ground lease that will
govern the real estate development and transaction for the next 99 years.

National bank—Loan modifications
Represented a national bank in negotiating the modification of several loans with approximately 38
related borrowers secured by New York and Chicago taxi medallions and New York commercial
property mortgages. Also represented the bank in negotiating the modification of a five-year, $74 million
loan, which was secured by two New York properties and taxi medallions.

Major national real estate developer—Land acquisition
Represented a major national real estate developer in acquiring a 30-acre parcel of land in New Jersey
to be developed as a single-user industrial park.
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Biopharmaceutical Company—Lease
Represented a commercial bank in restructuring defaulted credit facilities of more than $100 million
secured by hotel properties located in multiple states.

Pharmaceutical Company—Acquisition, Leases
Represented a pharmaceutical company in purchasing two land parcels in Delaware to support a buildout of a new headquarters and in negotiating multiple building leases of office and laboratory research
space in Delaware and Pennsylvania.

Power Company—Plant Project
Advising on the real estate aspects of the development of a 550MW gas-fired electric power facility in
New Jersey.

Life Insurance Company—Acquisition
Negotiated the purchase and financing of a retail shopping center in New Jersey for $76 million

Electronics Manufacturer—Sale and Lease-Back
Handled the sale and lease-back of a 550,000-square-foot manufacturing facility in New Jersey.

Various Public and Private Clients—Solar Leases
Negotiated leases for solar energy facilities, including a number of the largest such facilities in New
Jersey.

Developer—Land sale
Negotiated a sale of land within a mixed-use, common interest community for this developer to a
national retailer for development of a 50,000-square-foot “big box” store.

Major national bank—Refinancing
Represented a national bank in a $100 million refinancing of an 800-unit residential apartment complex
in Atlanta, Georgia.

Major national bank—Refinancing
Represented a national bank in a $68 million refinancing of an industrial building portfolio in
Massachusetts.

Major national bank—Loan
Represented a national bank in a $44 million loan transaction with a pension fund to finance the
construction of a one-million-square-foot, build-to-suit warehouse and distribution center for a Fortune
500 company in New Jersey.

Regional bank—Loan
Represented a national bank in a $38 million loan to finance the purchase of a boutique hotel in Boston,
Massachusetts.

Private Equity Firm—Financings, Leasing
Represented a private equity firm in a series of financings and leasing of office and industrial properties.
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Regional Developer—Disposition
Represented a regional developer in the disposition of several office and research and development
buildings devoted to biotech uses to a national biotech developer.

Regional Bank—Financing
Represented a regional bank lender as lead agent in a $40 million syndicated acquisition and
construction loan secured by a multi-tenant office buildings in Falls Church, Virginia.

Regional Developer—Disposition
Represented a regional developer in an $88,000,000 disposition of parking garage and parking lot sites.

Major insurer—Large office complex
Negotiated a joint venture agreement for the development of an 800,000-square-foot office complex.
Prepared all construction and loan documents for the development.

UBS AG—Development plan
Advised UBS AG on the creation of a development plan for the world's largest trading floor. Created a
common interest community to allow for the sale-leaseback of the facility without the loss of
development capacity.

Major insurer—Expansion project
Advised this insurer on a major office expansion project. Obtained all necessary approvals, negotiated
development agreements, negotiated ad valorem tax agreement, and addressed environmental
remediation issues.

Energy supplier—Tax valuation
Negotiated for an energy supplier the tax value of a nuclear power plant sold pursuant to deregulation
of the electric industry.

Developer—Land sale
Negotiated for this developer the sale of a property for the development of a 285,000-square-foot,
"lifestyle" shopping center within a larger mixed use development.

Life and annuity company—Loan
Represented a major Colorado-based life and annuity company in financing a $78 million permanent
loan for a combination offices and residences site in New York City.

National retailer—Land use, environmental, operational issues
Advise this major retailer concerning land use, environmental and operational issues. While issues vary
from location to location, our objective is to provide quick resolutions and effective problem solving to
maintain operations at multiple locations.

Leading Boston university—Boathouse project
Represented a major Boston university in handling permitting and negotiating a ground lease and
construction agreement for a state of the art boathouse.

Multinational financial services company—Construction loan
Represented a multinational financial services company in financing a $30 million construction loan for
the development of One Theater Square, a 22-story, 245-unit multi-family, mixed use apartment
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complex in downtown Newark, New Jersey, the first new ground-up upscale residential high rise in the
city since 1960. We represented the client in related tax credit and bond financings.

Multinational financial services company—Construction loan
Represented the social investment arm of a multinational financial services company in financing a
large construction loan and in related historic tax credit and new market tax credit financings as part of
a joint venture redeveloping the more than 400,00-square-foot former historic art-deco headquarters of
New Jersey Bell at 540 Broad Street in Newark, New Jersey into a 260-unit, mixed-use apartment,
office and retail complex.

Multinational financial services company—Construction loan
Represented a multinational financial services company in a joint venture with a developer involving the
multi-use redevelopment of a 400,000-square-foot former department store in Newark, New Jersey,
which includes a 30,000-square-foot supermarket on its first floor. We helped the client secure financing
through a partnership between public, non-profit, and private groups.

Major financial services company—Loan syndication
Represented a major financial services company in financing a $117 million syndicated loan for a
university housing project in Philadelphia and in the post-closing syndication of the loan.

Major financial services company—Loan syndication
Represented a major financial services company in financing a $200 million syndicated permanent term
and construction loan secured by a portfolio of more than 50 industrial buildings.

Landlord—Lease
Negotiated the lease of a 200,000-square-foot office in Fairfax, Virginia to an international technology
company.

Landlord—Lease
Negotiated the lease of a 70,000-square-foot office in midtown Manhattan to a nationally recognized
education provider.

Lender—Syndicated Financing
Structured the syndicated financing of retail power centers in Illinois for $125,000,000 and in Tennessee
for $87,500,000 as well as office properties in California for $73,000,000 and $65,000,000 and in Texas
for $45,000,000.

Large insurance company—Financings
Negotiated a number loans secured by real property portfolios for this large insurance company,
including a $75 million loan with a complex cross-collateralization structure involving two multi-family
apartment complexes in Massachusetts.

Property management company—Sale
Represented a property management company in the sale of seven apartment complexes located
throughout Newark.

Multinational financial services company—Site plan approvals
Represented this major financial services company before a city planning board concerning site plan
approval proceedings for the renovation and modification of a parking structure in New Jersey.
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Developer—Structured mixed-use community
Conceived and drafted all documents creating a mixed-use, common interest community spanning
250+ acres. Coordinated all local, state and federal (Army Corps of Engineers) permits and approvals.

Developer—Post-development office complex sale
Represented a developer in the reorganization of a seven building office park to allow the postdevelopment sale of a building tenanted by a major national retailer. A common interest community was
formed to facilitate a sale without requiring zoning variances or other approvals, which would have
frustrated the sale.

National financial services company—Building transfer
Represented a national financial services company in handling an intra-company transfer of a 458,000square-foot building as part of a corporate spin-off. We advised the company on title issues and tax
matters associated with the transfer.

Large technology company—Headquarters lease, global leasing
Negotiated two leases for a large technology company’s 600,000-square-foot, two-building
headquarters in the Kendall Square area of Cambridge, Massachusetts and advise on the company’s
global leasing portfolio.

Technology company—Headquarters lease
Negotiated a build-to-suit lease for a technology company’s 145,000-square-foot regional Texas
headquarters building and parking garage. In addition to handling the headquarters lease, we
negotiated multiple cross-easements with abutting property owners, park association restriction
agreements, and governmental incentives. McCarter was part of CoreNet Global New England’s 2019
team recipient of its inaugural Best New Workplace Outside of New England Award.

National financial services company—Building transfer
Represented a developer in the reorganization of a seven building office park to allow the postdevelopment sale of a building tenanted by a major national retailer. A common interest community was
formed to facilitate a sale without requiring zoning variances or other approvals, which would have
frustrated the sale.

Multinational manufacturer—Lease
Represented a multinational manufacturer as a tenant in negotiating a 340,000-square-foot build-to-suit
lease for a manufacturing and distribution facility in California.

Developer—Acquisition, development
Represented this developer in acquiring a 30-acre parcel of land and in the subsequent development of
a 224-unit, multi-family apartment project.

Real estate investment company—Sale
Represented a real estate investment company in the sale of two fully leased industrial properties in
New Jersey totaling more than 200,000 square feet.

Alerts
Tax Appeals in Connecticut: Know When to File, M&E Real Estate Alert, 2.4.2014
After New Connecticut Law, Sharing the Road also Means Sharing the Costs, Real Estate Alert,
12.15.2014
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Landlords and Tenants Beware: Option Contracts and the Substantial Compliance Standard, M&E Real
Estate Alert, 12.15.2014
It’s That Time Again! Tax Appeals in Connecticut: Know When to File, M&E Real Estate Alert,
1.20.2015
It’s That Time Again! Property Tax Appeals in Connecticut: Know When to File, Real Estate Alert,
1.21.2016
Can Solar Reboot Your Coal-Fired Plant Site?, Environment & Energy Alert, 4.25.2016
It’s That Time Again! Property Tax Appeals in Connecticut: Know When to File, Real Estate Alert,
1.12.2017
Newark Residential Developers: New Affordable Housing Requirement May Cost You, Redevelopment
Alert, 10.13.2017
It’s That Time Again! Property Tax Appeals in Connecticut: Know When to File, Real Estate Alert,
1.31.2018
IRS Issues New Proposed Regulations on Qualified Opportunity Zones, Impact Investing Alert,
5.15.2019

Speaking Engagements
Repositioning a Leased Asset to Mixed Use, New Jersey Institute for Continuing Legal Education,
12.12.2019
FirmFuture: The Practice Management Conference, 12.1.2014
Lending/Insurance Issues, Boston Bar Association , 2.20.2015
Trends in Commercial and Regional Real Estate, Garden State Bar Association, 4.18.2019
Real Estate’s Impact on Financial Statements, CoreNet Global, 5.6.2019

Videos
Race, Riots and Reputation: Has N.J.’s Largest City Recovered?, NJ.com, 7.12.2017

Quoted
The Future of Real Estate? Our Dynamic Dozen Gets a Say, NJBIZ, 1.1.2014
Why US REITs Flock to Maryland, GlobeSt.com, 4.10.2014
NJ Could Flex Land-Use Muscle to Kill LG’s Palisades Plan, Law360, 5.2.2014
Construction & Real Estate Clients Often Require Vigorous Advocacy, Commerce Magazine NJ,
1.5.2016
Fighting for Faith: Who Has Final Say When Towns Deny Places of Worship, The Star Ledger,
5.30.2016
This Appeals Court Ruling Could Have a Big Impact on Sellers Who Break Contract—Or Not, The Real
Deal, 1.11.2019
Pied-A-Terre Tax Debate Reignited After Billionaire Ken Griffin’s $238 Million Penthouse Purchase,
Forbes, 2.22.2019
Buying Or Selling a House? Here’s How to Avoid Fraud Scams, Forbes, 5.7.2019
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